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INTRODUCTION:

Management of hospitals is a synergy between science and art. The rapid
advances in science and technology have caused a paradigm shift in
medical services in the past three decades. Since health care has been
declared as industry, leaders of modern medical practices have been
trying to innovate new methodology to provide better health services.
Predictive, preventive and promotive methods as well as latest treatment
and rehabilitative practices should be not only available, but they must be
accessible, affordable and qualitative even for the common person.

The Doctor as manager has to take the hospital from charitable non-profit
hospital to for -profit Corporate Hospital. The Doctor as Manager i.e.
ADMINISTRATOR plays a vital role in saving the lives, without having the
scalpel in hand provided he has mastered his skills & practiced it. The
clinicians strive to keep the blood flowing & the heart beating, the
ADMINISTRATOR is doing his job in keeping the hospital alive & healthy.
The Operations Management with its multi dimensions is of immense help
in providing constant effective hospital services by providing state of the
art biomedical equipments & the concept of Information Technology. The
basic mantra is how to instill confidence of quality health care service to
the patients.

CONTENT COVERAGE:

The programme will be focused on: -

Out Patient Services and Diagnostics.

Equipment and material management.

In-patient, O.T. and Acute Care services.
Comprehensive emergency services during covid 19.
Networking System.

Management of Human Resources, medical and paramedical.
Hospital Housekeeping.

Accounts & Finance Management.

Hospital Internal Disaster Management.

Internal Control & Audit.

Marketing & Business Development.
Telemedicine.

For more information please write to us on escifdpcell2016 @gmail.com




MTARGET GROUP: Directors, Chief Executive Officers, Medical Superintendents, Civil
Surgeons, Resident medical officers, Medical officers of Defence Forces and all the stakeholders
as well as shareholders, Students of Hospital Management, Hospital Administration, &
Entrepreneurs.

CERTIFICATE: A certificate of participation will be awarded to each participant on conclusion
of the programme

METHODOLOGY : Methodology of the programme includes online training sessions with
Lecture / Discussion with audio visual aid, bench marked video shows, group discussions,
Group Exercises, case studies, debates, sharing of experiences.

5) PROGRAMME VENUE, DATES & TIMINGS

ORGANISING INSTITUTE: Engineering Staff College of India (ESCI)
Campus, Old Bombay Road, Gachibowli, Hyderabad. 32, Telangana, India

DATES: 22-24 September 2021

TIMINGS: 10:00 Hrs to 15.30 Hrs on training days.

REGISTRATION FEE: Rs.10,500+18% GST Per Participant (Fees includes
Experts Honorarium, Presentations, IT Infrastructure , ESCI overheads etc)

ESCI ACCOUNT DETAILS :
Beneficiary Name: Engineering Staff College of India

A/c No: 10007111201 with SBI Bank,
RTG'S/ NIFT/ IFSC/Code No: SBIN 0004159

COURSE DIRECTOR:

Er.Sai Kishore.P
Head(FDP Cell & M&T Division) & Nodal Officer(DST Programmes)
Engineering Staff College of India

Gachibowli, Hyderabad-500 032
Mobile: 9912523285 / 8074221214 / 9440372792
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Details of Nominating Authority

Organisation Name:

Designation:

Office Seal:

Authorized Signature and Stamp

PROGRAMME DIRECTOR:

Er.Sai Kishore.P

Head(FDP Cell) & Head(M&'T), Programme Director

Engineering Staff College of India

Gachibowli, Hyderabad-500 032

Mobile: 9912523285 / 9440372792 Email: escifdpcell2o016 @gmail.com




